Mechelen Lamot:

Januari 2018:

Occupancy KPI's B - B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 58% 59% 58%
% during working hours 64% 70% 66%
Peak % occupancy 91% 98% 93%
Average minutes full per week 1.152 - 1.152
Februari 2018:
Occupancy KPT's -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 58% 63% 60%
% during working hours 65% 70% 66%
Peak % occupancy 87% 95% 89%
Average minutes full per week 1.369 - 1.369
Maart 2018:
Occupancy KPI's ]
During weekdays During weekend Global
Avg. % occupancy (24 hours) 60% 67% 62%
% during working hours 70% 76% 72%
Peak % occupancy 97% 106% 99%
Average minutes full per week 1.519 - 1.519
April 2018:
Occupancy KPI's ) ) B B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 54% 61% 56%
% during working hours 60% 66% 62%
Peak % occupancy 81% 89% 84%
Average minutes full per week 1.185 - 1.185
Mei 2018:
Occupanc; KPI's 3 B )
During weekdays During weekend Global
Avg. % occupancy (24 hours) 49% 58% 51%
% during working hours 55% 66% 58%
Peak % occupancy 78% 90% 81%
Average minutes full per week 769 - 769
Juni 2018:
Occupancy KPI's ] -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 59% 56% 58%
% during working hours 66% 64% 65%
Peak % occupancy 91% 89% 91%
Average minutes full per week 1.050 - 1.050
Juli 2018:
Occupancy KPI's 3 o —
During weekdays During weekend Global
Avg. % oocupancy (24 hours) 47% 49% 47%
% during working hours 51% 55% 52%
Peak % occupancy 69% 73% 70%
Average minutes full per week 213 . 213



Januari 2019:

Occupancy KPI's

During weekdays During weekend Giobal
Avg. % occupancy (24 hours) 67% 64% 66%
% during working hours 73% 71% 72%
Peak % occupancy 100% 98% 99%
Average minutes full per week 1.695 - 1.695
Februari 2019:
Occupancy KPI's - _ - R —
During weekdays During weekend Global
Avg. % occupancy (24 hours) 62% 61% 61%
% during working hours 70% 70% 70%
Peak % occupancy 92% 93% 92%
Average minutes full per week 1.384 - 1.384
Maart 2019:
Occupancy KPI's B -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 62% 59% 61%
% during working hours 1% 68% 70%
Peak % occupancy 96% 95% 96%
Average minutes full per week 1.673 - 1.673
April 2019:
Occupancy KPI's ) ) - B __
During weekdays During weekend Global
Avg. % occupancy (24 hours) 52% 56% 53%
% during working hours 59% 63% 60%
Peak % occupancy 80% 86% 81%
Average minutes full per week 894 - 894
Mei 2019:
Occupancy KPI's o o
During weekdays During weekend Globat
Avg. % occupancy (24 hours) 55% 58% 56%
% during working hours 62% 66% 63%
Peak % occupancy 87% 89% 87%
Average minutes full per week 1.391 - 1.391
Juni 2019:
Occupancy KPI's - -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 60% 59% 59%
% during working hours 69% 64% 68%
Peak % occupancy 93% 89% 92%
Average minutes full per week 1.358 - 1.358
Juli 2019:
Occupancy KPI's _ - N
During weekdays During weekend Global
Avg. % occupancy (24 hours) 43% 46% 44%
% during working hours 48% 55% 50%
Peak % occupancy 66% 78% 69%
Average minutes full per week 183 - 183



Mechelen Bruul:

Januari 2018:

Occupancy KPI's - B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 3% 2% 3%
% during working hours 5% 3% 4%
Peak % occupancy 8% 7% 8%
Average minutes full per week 0 - 0
Februari 2018:
Occupancy KPI's .
During weekdays During weekend Global
Avg. % occupancy (24 hours) 4% 3% 4%
% during working hours 7% 3% 6%
Peak % occupancy 10% 7% 9%
Average minutes full per week 0 - 0
Maart 2018:
Occupancy KPI's .
During weekdays During weekend Global
Avg. % occupancy (24 hours) 5% 4% 4%
% dunng working hours 7% 5% 6%
Peak % occupancy 11% 10% 11%
Average minutes full per week 0 - 0
April 2018:
Occupancy KPI's B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 6% 5% 5%
% during working hours 8% 7% 8%
Peak % occupancy 12% 12% 12%
Average minutes full per week 0 - 0
Mei 2018:
Occupancy KPI's
During weekdays During weekend Global
Avg. % occupancy (24 hours) 6% 7% 6%
% during working hours 9% 9% 9%
Peak % occupancy 14% 17% 15%
Average minutes full per week 0 - )
Juni 2018:
Occupancy KPI's - B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 7% 6% 6%
% during working hours 10% 8% 10%
Peak % occupancy 15% 14% 15%
Average minutes full per week 0 - 0
Juli 2018:
Occupancy KPI's o -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 5% 4% 5%
% during working hours 8% 6% 7%
Peak % occupancy 13% 9% 12%
0 = 0

Average minutes full per week



Januari 2019:

Occupancy KPI's
During weekdays During weekend Global
Avg. % occupancy (24 hours) 11% 8% 10%
% during working hours 18% 12% 16%
Peak % occupancy 28% 25% 27%
Average minutes full per week 0 - 0
Februari 2019:
Occupancy KPI's - - _
During weekdays During weekend Global
Avg. % occupancy (24 hours) 10% 7% 9%
% dunng working hours 16% 11% 15%
Peak % occupancy 24% 23% 24%
Average minutes full per week 0 - 0
Maort 2019:
Occupancy KPI's -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 7% 7% 7%
% during working hours 11% 12% 12%
Peak % occupancy 19% 24% 20%
Average minutes full per week 0 - 0
April 2019:
Occupancy KPT's ) ) - B
During weekdays During weekend Global
Avg. % occupancy (24 hours) 7% 7% 7%
% during working hours 11% 10% 11%
Peak % occupancy 17% 20% 18%
Average minutes full per week 0 = 0
Mei 2019:
Occupancy KPI's ] -
During weekdays During weekend Glabal
Avg. % occupancy (24 hours) 7% 6% 7%
% during working hours 12% 10% 12%
Peak % occupancy 20% 21% 20%
Average minutes full per week 0 - 0
Juni 2019:
Occupancy KPT's -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 7% 7% 7%
% during working howurs 12% 11% 11%
Peak % occupancy 19% 21% 20%
Average minutes full per week o - 0
Juli 2019:
Occupancy KPI's - -
During weekdays During weekend Global
Avg. % occupancy (24 hours) 6% 5% 6%
% during working hours 11% % 10%
Peak % occupancy 18% 17% 18%
Average minutes full per week 0 - 0



